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About the project

The project started on March 13, 2019 in Almaty. It was first and one of a kind
project in Kazakhstan.

The Agency together with the mayor's office of The city decided to create a
single account called "Almaty_zholdary", which translated into Russian sounds
like "Roads of Almaty", which became a bridge in communication between the
residents of the city, the state body responsible for the state of roads, and
Contracting road construction organizations.

The account began to react instantly to requests of people, by giving them full
information on roads, about overlapping of road sites and to carry out
explanatory work with the population. And also respond to road problems.
Furthermore, within the framework of the project, cooperation was
established with all district akimats, which provide information and respond
to requests from residents of Almaty.

Was created its own press center, which daily sent up-to-date information
about road construction works to the media in order to inform residents and
guests of the city and request to adjust the route on this section of the road in
order to avoid traffic jams.

This project has become a very effective communication solution to complex
problems.



Goals of almaty_zholdary

To increase awareness
of the project
almaty._zholdary and
* redirect the flow of
- requests from the
mayor's Office to social
networks and messenger
of the project

Create a single
communication : , SIS,
chanel ' Works
demonstration of
road construction
organizations

~ Highlight the
work of
contractors

Effective and efficient
' processing of
complaints, reducing
the number of -
. applications and
processing time of
- requests from
“residents

To build
communication.
with residents of

“the city

Build |
communication
with the media
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Strategy of almaty_zholdary

Instruments:

Media events and meetings with
the public

Prompt feedback on all
communication channels
Generating content according to

the objectives of the strategy

Carrying out explanatory and
educational work in the field of
repair work (meetings with the
population, the press, social
networks, etc.).)

Publication of announcements and -

press releases in the media

" Reduction ofdiscontenf .
on the part of residents X perception

Constructive information
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- Strengthening of the neutral position,

constructive attitude to repair works

Goal:

The establishment of a
neutral, objective

attitude to repair works
by the city population.




Responsibilities of almaty_zholdary

Transfer of reqi‘ues"'t's'to; Collection of requests and
contractors in orderto their further redirecting to

S e . . : T ' :
Esatiunacd instantly fix the problem the mayor's Office

* (WhatsApp, Instagram,
Facebook, mail).-

Distribution of information on ' ‘.'N’ofiﬁi;at"i_on of residents - Sl : Offline preventing of
road construction works in the - “about road construction . . RS e e support possible discontent from
media o in‘social net 55 % B R , residents



Almaty_zholdary account
0 2 Mo.ré'than 600 | ° 7 500 messagess from
publications - . _ . residents of the city of .

Almaty (data from

‘Instagram and Facebook .\ 8000

account)
. ; 300 stories about the S ° . More than 8000 of organic & 300
current road construction i followers .

works

Channels of communication of almaty_zholdary

~+  Meetings with citizens - . Instagram(dlrectandcomments) +  What's App
«  Media fe R . Facebook Y R « Mail
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https://www.facebook.com/mbdorstroy.mbdorstroy
https://www.instagram.com/almaty_zholdary/

Posts of almaty_zholdary
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Media Publicatidns.

i More than 200 artlcles were publlshed in the natlonal and
reglonal medla : ==
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Publication meor

N EWS EUR/KZT -427.92 ~

: S ?*Tyir.,?:‘i:;ﬂwm e [:]' CNY /KZT -55.88 =«
That case, when media .percelved , S Ao o T R
as a company, legal entity

TENGRI +7(727)3888138 +7(717)2542710  USD/KZT - 384.20 «
==
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In fact, “Almaty Zholdary” LLP is
really an existing company in
Kazakhstan, however, it does not
carry out any information work.
This information was provided by
the media on behalf of

- @Almaty_zholdary
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MonyunrTb KOPOTKYIO
CCbiNKY
Teru:

Anmartel, loporn, PeMoHT

CCBUIKM 10 TeMe:

YyacTok ogHoM 13
rNaBHbIX yNuL
nepexporoT B AnMaTsl

Apyrue HOB
"HosocTH K

PekoHcTpykums "Tpex
6oraTsipein": 3D-

CHUMKW XK C BbICOTbI B Aii
l. = i : NTVULEro nanera LHeHTpe MaTbl BpEMEHHO nepexpox?'r rnpoes3g Ha HeCKOJIBKMX Y4aCTKax
T 1 VUL B IEHTpe ropoaa, rnepenaeT I_e_ng‘rmews.kz CO CChbIJIKOM Ha ITpecc-
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cryx6y TOO "Anmarts! JKonmapst”.



Publications in media

https://www.youtube.com/watch?v=35QhEGtI9TQ8

Cxonbko 3apabaTbiBaloT JOPOXKHbDbIE
paboume?

PemMoHT popor B KasaxcTaHe — OTNHYHOe MEecTo ANA paboT,
T. K. MOXHO ObiTh YBEPEHHBIM KaXabik rog — obbamsl ByayT! KOAéCA

[ Mnu,sapaﬁo?aﬁ!]
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In the author's project "Go, earn" of the largest AMOYHbIUN PEMOHT

automotive media in Kazakhstan kolesa.kz there was a
series devoted to patching in Almaty.

The shooting was initiated by @almaty_zholdary
25 253 npocmoTpa 1,2 ThIC 1,2 TbIC

More than 28 000 views 1 200 likes
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https://www.youtube.com/watch?v=35QhEGt9TQ8

almaty;zholdary feedback

. X2 ' 7,500 calls from residents of Almaty cityon WhatsApp:

15% 15% | S - = %

- About 20% of - About 30% of More than 15% 15% of Approximately Requests for Approximately 5% of
~inquiries for inquiries on the of complaints on applications 10% of requests info how to applications for the
reference ~ problems of the roads maintenance - __for the region of apply for the construction of new
information - yard areas; (mainly on the 70% of Almaty (inthe - inclusion ofthe ~ sidewalks, installation
100% satisfied | - construction of complaints for redirected streetinthe = - of traffic lights, speed.
newroadsin - current repair regional Akimat “planned repair - bumps and irrigation
neighborhoods (holes, hatches) ~ - -  Kazavtozhol); 5% (explanation  _"ditches (redirected to -
and towns); are satisfied:; of the - ~ the authorized body)
application Al
- process)




almaty_zholdary feedback
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Informing almaty_zholdary
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Results

A
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‘Quantitative results:

Thte nuaner of sutt)scrlt;egcs)én sc()jaal More than 200 articles were
. NEWOrKs IS more than o, andan ' published in the national and regional
|mportar1t as.pect is tha.t absolutely every media

subscriber is a “organic" person, not a

Per today, about 15,000 requests
have been received on social
networks and in what's app

messenger. : L
single cent was spent on advertising the

account and the service for cheating
followers was never used.

Qualitative results:

- Daily publications in the leading media of Kazakhstan with reference to the press service of Almaty Zholdary. The name of the projeét has
become a household word, it is percelved as a separate structure, not a project. At the mention of road construction works the reference

goes to Almaty Zholdary.

- Another resultis the gratitude of the residents for their help, for the elimination of problems, for timely informing about the blocking of
roads, for explaining the need for repair, process, timing. There is no better result than people's gratitude. :

« The result of the'work was the manifestation of public confidence in state structures, transparency of work.




~ Thank you for your attention! .



